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AWAKEN FAITH.
BUILD COMMUNITY.

MAKE DISCIPLES.

If you need to find “what’s next” for your parish,
then the Parish Vision Plan from OSV is your

first step. The process is perfect for all parishes

that are working to thrive rather than just survive.
The Parish Vision Plan can deeply engage your
parishioners in your mission. Through the guidance
of your OSV Consultant, we take a comprehensive Create one shared vision

Engage and connect your
parishioners

analysis of how to help you thrive, including
hospitality, outreach, finances, communication, Establish foundation for
evangelization and faith formation. The end product stewardship

is a 3-year detailed plan that truly energizes and

_ e o Increase focus on evangelization
unites your parish in your Mission.

Outstanding consultation,
customer service and support

Call OSV today for more information, or set up

your first consultation: 800.348.2886 ext. 3000
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YOUR PARISH Mg S L
u OSV will meet with you to begin to
understand your parish including
YO U R N E E DS ministries, operations, mission and key
u areas of concern.

The Parish Vision Plan from OSV provides the structure ' St ep 2/PARISH SURVEY

and support you need to bring your entire parish together to
work toward a common set of priorities. Your OSV Parish OSV will survey your parish to bring
Coach works with you to create a framework of goals and together all the voices of your parish
communication that reflects your priorities and engages your commiliigs
parish in your exciting progress. We develop the plan along
with you to implement or change as needed custom to your

particular situation.

‘ Step 3/ANALYZE RESULTS

Your OSV Parish Coach will analyze
your survey results and prepare an initial

‘ ‘ The Parish Vision Plan provides summary of the parishioner assessment.
the parish with a structured
vision, based on information from

our parishioners, to help our parish ‘ Step 4/DEVELOP PLAN

thrive and carryout our mission. Working together, we create a plan to

, , infuse your mission into your parish life
Kim Kroh and foster excitement about what you
Business Manager, can do as a parish community to live
Immaculate Conception, Clarion, PA your mission.

@ Step 5/COMMUNICATE

After the plan is finalized, OSV will work
with you to develop the tools you need

With the implementation of the OSV Parish Vision Plan, you
will establish a path forward; a journey toward an encounter with

Christ. You will be able to work as a parish team, adapting the plan L .
for communication to your parish.

as appropriate, but minimizing the efforts that should be set aside Sharing the goals and milestones that
or done at another time. are part of your direction with your
parishioners helps you create a sense of

ownership and personal investment.

* One Shared Vision * One Clear Aim

* One More Connection * One More Steward

* One More Believer * One More Disciple Osv

Call OSV today for more information,

or set up your first consultation: 800.348.2886 ext. 3000 osv.com




