
RENEW MINISTRY, UNLOCK YOUR 
FAITH COMMUNITY’S POTENTIAL

Discover solutions to challenges

Develop an actionable strategy 
grounded in Catholic theology

Create meaningful impact for the 
people you serve

Foster a community of trust and 
deepen relationships

Catholic Design Thinking is a collaborative approach 
that guides Catholic leaders in identifying pain points 
and brainstorming solutions to complex issues. Our 
experienced team at OSV assists parishes, dioceses, and 
Catholic organizations of all sizes develop actionable 
strategies to create meaningful impact. You may opt for 
a 1-2 day leadership retreat, mentoring, or our 6 month 
solution builder.

Call OSV today for more information, or to set up 
your first consultation. 800.348.2886 ext. 3000

A pastoral approach in identifying 
your unique needs

CATHOLIC 
DESIGN 
THINKING



LEADERSHIP RETREATS

• 1-2 Day Workshop on a specific topic 
you and your OSV consultant choose

• Up to 60 attendees

MENTORING

• Individual or team based - up to 8 
members

• 3-month engagement with six 1-hour 
sessions

• Additional options: Consultative 
summary report, instant messaging 
with your OSV consultant, and team 
leader coaching.

osv.com

Call OSV today for more information, or to set up your first 
consultation. 800.348.2886 ext. 3000

DESIGN THINKING IS DIVINE THINKING
Experimentation and testing 
in Catholic Design Thinking 
empower stakeholders to play 
a key role in shaping solutions. 
As stakeholders become testers, 
they offer real-time feedback 
and collaborate with innovators 
to turn ideas into impactful 
solutions for organizations and 
communities. OSV’s work with 
various partners, including 
parishes, dioceses, non-profit 
organizations, and campus 
ministries, has been successful 
in architecting new ministry 
opportunities. Catholic Design 
Thinking allows church leaders 
to create effective and relevant 
ministry opportunities, 
fostering stronger, more 
connected communities 
centered around the Sacred 
Heart of Jesus.

• 7-stage approach to identify challenges 
and building solutions

• 6-month minimum
• Includes research and data collection 

from parishioners/constituents
• On site trainings and work sessions
• Includes leadership mentoring

SOLUTION BUILDER

A CATHOLIC COMPANY HONORING CATHOLIC VALUES

The Catholic Design Thinking process helped us to recognize things are not always 
as they appear. Addressing the root of the problem meant listening to the people who 
we served, valuing their position, rebuilding trust, and deepening relationships. This 
meant coming up with ideas that stretched our ‘normal’ way of doing things. By going 
through this process, we have been able to see better with the eyes of Christ, taking 
new and daring approaches to bringing the Gospel of Jesus Christ to our families.”

 – Barbara Austin, St. Mark Catholic Church, Fallston, MD
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